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Title of the Project: Health for All in Latin America
Contract Number: ALA 2002/048-222/3124
Progress report for the period:
 01/10/2003 to 30/06/2004
This part of the report will be published on the @LIS website (max. 1 page)
0. Executive summary
This part should present a summary of the main activities and results for the period covered.
The 1st October 2003 Angelo Celli Foundation (FC) registers the start of the project.  As foreseen by the final version of “Health for all in LA” project proposal FC and partners started in the first, second and third quarters the following activities included in the sub-projects: 
Sub - project SP 1 - Project Management & Quality Assurance, 
Sub - project SP 2 - Focus Groups Management, 
Sub - project SP 3 - E-learning Platform set-up

Sub - project SP 7 - Dissemination
The administrative and logistic installation of the project in Latin America and in Europe has been the main objective to be carried out during these months. Each partner of the Consortium had to arrange a team for the project management with a Local Co-ordinator an Accountant Administrator and a Secretary, and had to settle at local level all the bureaucratic problems that obviously showed up.

Since the 26th of February 2004, the General Coordinator of the Focus Group (Susana Ramirez Hita a medical-anthropologist) appointed by Angelo Celli Foundation has been working in Latin America in order to coordinate the research activities on the filed with the aim to determine the training needs of the Family Health Team Members in the three pilote sites of Brazil, Bolivia and Chile. 
She started to organise and coordinate the Focus Group in Bolivia first, with Family Health Team Members of the Municipalty of Potosí with the support of the local partners Universidad Autónoma Tomás Frías (UATF) and Hospital Daniel Bracamonte (HDB). She carried out, until the end of May, all the meetings planned in rural and urban areas, and we expect in few weeks the final report (Requirements Bolivia, deliverable D2.3) with the results of the research in Bolivia.

In this very moment instead the General Coordinator of the Focus Group is in Brasil (since the 25th of May) where with ISC of UFBA Salvador da Bahia (Instituto de Saúde Coletiva da Universidade Federal da Bahia) is settling the start of Focus Group in the Municipality of Vitoria da Conquista. She has been visiting Family Health Team Members in rural and urban areas in order to settle the meetings and interviews with the local Coordinators (ISC). The Focus Group in Brazil will start during the first week of July. We expect a final report (Requirements Brazil, deliverable D2.4)  by the Local Coordinators of our partner ISC in the end of July beginning of August.
Results achieved until 30th June 2004 
1. Kick Off Meeting in Salvador da Bahia, Brazil 24th, 25th and 26th of November 2003;
2. Focus Group Kick Off Meeting in Perugia, Italy 26th, 27th and 28th of  January 2004;

3. Project website designed and powered on line www.healthinlatinamerica.org;

4. Press Conference in Perugia with the aim to make a presentation of the project to the local media;

5. Installation of the project in Bolivia and Brazil;

6. Focus Group organised and accomplished in Bolivia with several presentations of the project to the Family Health Team Members of urban and rural areas in the Municipality of Potosí;

7. Focus Group organised for the first week of July in Brazil. The General Coordinator of the Focus Group (Susan Ramirez Hita) made several presentations of the project to the Family Health Team Members of urban and rural areas in the Municipality of Vitória da Conquista;

8. E-learning platform functional specification by DIEI (Dipartimento di Ingegneria Elettronica e dell’Informazione, University of Perugia);

9. Deliverable issued by partners and Coordinator: D 1.2 Project Quality Plan, D 2.1 Focus Group Membership Statement, D 3.1 Platform Specification , D 7.1 Web Site , D 7.2 Dissemination and Communication Plan. 
      (at your disposal on request)

Progress  report (max. 3-4 pages)
1. Implementation of the activities 

Activities carried out by each partner

Contribution on a per work package / per task basis 
Deviations from planned work (if any)
The 1st October 2003 Angelo Celli Foundation (FC) registers the start of the project.  As foreseen by the final version of “Health for all in LA” project proposal FC started in the first, second and third quarters the following activities included in the sub-projects: 
SP 1 - Project Management & Quality Assurance, 
SP 2 - Focus Groups Management, 
SP 3 - E-learning Platform set-up

SP 7 - Dissemination
SP 1 - Project Management & Quality Assurance 
The administrative installation of the project in Latin America and in Europe has been the main objective to be carried out during these months. Each partner of the Consortium had to arrange a team for the project management with a Local Co-ordinator an Accountant Administrator and a Secretary, and had to settle at local level all the bureaucratic problems that obviously showed up.

Moreover, Fondazione Celli gave notice to all partners to open a dedicated bank account to the project. 
Within the tasks foreseen SP 1 - Project Management & Quality Assurance during the meeting in Salvador da Bahia was presented the first draft of the Quality Plan as project  Deliverable D1.2 for the 1st quarter. Basically, during the project implementation, we intend the Quality Plan as a work in progress continuously updated to match the changing of management  needs.  
FC wish to focus your attention on the actual structure of the management that is still not definitive and also different from the one foreseen in our project proposal presented to the Commission. In fact the incurred events lead to modifications tuned to a better knowledge of the expertise and skills of our partners and also according the specific operative needs of the project. The Quality Plan, in this framework, points out the roles of the Project Coordinator and General Secretary as substitutes of Project Manager, Administrative Manager, Quality Manager designed in the project proposal.
Regarding SP 2 - Focus Groups Management, during the work session dedicated to this topic at the Kick Off Meeting in Bahia, arose several adaptations to be made in this sub-project. In particular it has been proposed and approved by the Consortium representatives to take in account the hierarchical relation-ships, as a very sensitive issue, in the Latin American  contexts among health professionals. 
The common topics faced by all the Focus Group are:

1. Training features and problems for physicians and nursing staff; contents and channels of communication in the concerned educational processes: present day scenario, and potential demand;

2. Priorities of health in life cycle focusing on prevention and therapy;

3. Relation-ships between Family Care Units and local health and care systems and institutions;

4. Local people attitudes towards health and health and care institutions. 

The common topics for the Interviews:

1. Historical background and development of local Family Care Unit services;

2. Effectiveness and major problems of Family Care Units, their distribution on the territory and their social impact on local population.
The Deliverable 2.1 Focus Group Membership and Mission Statement has been issued exploiting part of the Kick Off Meeting minutes recorded at ISC in Salvador da Bahia, during the working session dedicated to the Sub project 2.
In the same session of the kick off meeting, Angelo Celli Foundation has been in charged of providing, in a short time, the consultancy and the necessary supervision in order to work within standards research tools for an homogenous data collecting and their successive comparison. In order to fulfil this commitment Angelo Celli Foundation has appointed a medical-anthropologist Susana Ramirez Hita (advised by our partner Univesitat Rovira i Virgili de Tarragona- Spain) with a full expertise in the field of Focus Group Management. Besides Angelo Celli Foundation organised the 26th, 27th and 28th of  January 2004 a workshop in Perugia (Italy) tailored for the Latin American focus group coordinators (6 persons from PUC “Pontificia Universidad Catolica de Chile”, HDB and UATF Bolivia, UFBA Brazil) as Focus Group kick off meeting.

Since the 26th of February 2004, the General Coordinator of the Focus Group (Susana Ramirez Hita a medical-anthropologist) appointed by Angelo Celli Foundation has been working in Latin America in order to coordinate the research activities on the filed with the aim to determine the training needs of the Family Health Team Members in the three pilote sites of Brazil, Bolivia and Chile. 
She started to organise and coordinate the Focus Group in Bolivia first, with Family Health Team Members of the Municipalty of Potosí with the support of the local partners UATF (Universidad Autónoma Tomás Frías) and HDB (Hospital Daniel Bracamonte). She carried out, until the end of May, all the meetings planned in rural and urban areas, and we expect in few weeks the final report (Requirements Bolivia, deliverable D2.3) with the results of the research in Bolivia.

In this very moment instead Susana is in Brasil (since the 25th of May) where with ISC of UFBA Salvador da Bhaia (Instituto de Saúde Coletiva da Universidade Federal da Bahia) is settling the start of Focus Group in the Municipality of Vitoria da Conquista. She has been visiting Family Health Team Members in rural and urban areas in order to settle the meetings and interviews with the local Coordinators (ISC). The Focus Group in Brazil will start during the first week of July. We expect a final report (Requirements Brazil, deliverable D2.4)  by the Local Coordinators of our partner ISC in the end of July beginning of August.
 SP3 E-learning platform set up - Deliverable SP3-D3.1 Platform Specification Version 1 - Functionalities
This document (at your disposal on request) issued by our partner Dipartimento di Ingegneria Elettronica e dell’Informazione, University of Perugia (DIEI) describes the analysis of requirements for “Health For All in Latin America” e-Learning platform. This platform, which is the main target of the project, is meant to represent a useful tool for improving the medical knowledge of Family Health Team members of Brazil, Bolivia, and Chile.

This document presents an overview of the logical structure of the system (Section 2 - Platform areas and sub-areas), the hierarchical organization of the learning content (Section 3 - Content management),the different user profiles that are supported by the system (Section 4 - Learning platform users), and the functionalities that are available for each user (Section 5 - Platform interaction).

2. Results 
Results achieved 

1. Kick Off Meeting in Salvador da Bahia, Brazil 24th, 25th and 26th of November 2003;
2. Focus Group Kick Off Meeting in Perugia, Italy 26th, 27th and 28th of  January 2004;

3. Project website designed and powered on line www.healthinlatinamerica.org;
4. Press Conference in Perugia with the aim to make a presentation of the project to the local media;
5. Installation of the project in Bolivia and Brazil;

6. Focus Group organised and accomplished in Bolivia with several presentations of the project to the Family Health Team Members of urban and rural areas in the Municipality of Potosí;
7. Focus Group organised for the first week of July in Brazil. The General Coordinator of the Focus Group (Susan Ramirez Hita) made several presentations of the project to the Family Health Team Members of urban and rural areas in the Municipality of Vitória da Conquista;
8. E-learning platform functional specification by DIEI;
9. Deliverable issued by partners and Coordinator: D 1.2 Project Quality Plan, D 2.1 Focus Group Membership Statement, D 3.1 Platform Specification , D 7.1 Web Site , D 7.2 Dissemination and Communication Plan. 

      (at your disposal on request)

3. Information and dissemination 
Meetings organised or attended (Where?/ What? / When?)
Publications made in the period (Where?/ What? / When?)
Presentations made in the period (Where?/ What? / When?)
Other indicators as appropriate 
Concerning SP 1 - Project Management & Quality Assurance, took place in Salvador da Bahia the 24th, 25th and 26th of November 2003 the Kick off Meeting at the Instituto de Saúde Coletiva da Universidade Federal da Bahia.

At the Kick Off, we had 29 representatives from all the partners and the first day at the opening session took part to the works also Maria Cristina Araujo (Cooperation Expert European Commission) and the Rector of the UFBA Naomar de Almeida Filho. The agenda has allowed a useful discussion stressing all the points of strength and weakness of the project designing a common methodological strategy for the implementation of all the activities.

The organisation of the kick off meeting has been carried out by Angelo Celli Foundation per una cultura della Salute; l’Instituto de Saude Coletiva da Universidade Federal da Bahia took care of all the logistic matters and the secretariat during the conference in Salvador. The working sessions were recorded on 8 video tapes and are formally considered as part of the conference’s acts.

As foreseen in SP 7 – Dissemination the Consortium issued the “Health for all in La” web site. Its conception, designing, and identification of the “URL” were oriented by the triple scope of the website:

· presentation of the Project to the public;

· co-ordination of Partners activities giving them access to documents and materials;

· communication between each Partner and Fondazione Celli, i.e. the co-ordinating Partner of the Project.

The structure of the website is reflecting its scope. It consists of:

· a public area which contains general information related to the Project;

· a restricted area, accessible only to Partners, that is subdivided into two logically separated areas:

· a protected area containing all documents to be shared among project participants;

· a specific private area for each Partner, where the Partner and Fondazione Celli share documents that are not yet made available for all Partners (draft, preliminary versions,…).

The HfALA (Health for all in LA) website is powered and designed by our partner DIEI University of Perugia (Italy) and has the following URL address: 

http://www.healthinlatinamerica.org/
(Deliverable D7.1 HfALA website).

Within SP 7 – Dissemination is to highlight the press conference covered by all the regional media with the presentation of the project and of the local partners. It took place at Angelo Celli Foundation in Perugia, the 22sd of December 2003. At the press conference there were as representatives of the Consortium: Tullio Seppilli (Fondazione Angelo Celli, Perugia, Italia), Enrico Petrangeli (Fondazione Angelo Celli, Perugia, Italia), Antonio Piccinni (Fondazione Angelo Celli, Perugia, Italia), Giuseppe Liotta (Dipartimento di Ingegneria Elettronica e Informatica, Università di Perugia, Italia), Matteo Zerbini (Centro Sperimentale per l’Educazione Sanitaria Interuniversitario, Università di Perugia, Italia). It has been care of Angelo Celli Foundation the task of acquiring all the press articles and video broadcasted after the conference. 

Finally the deliverable, Dissemination and Communication Plan D 7.2, has been released by Angelo Celli Foundation in a provisional version, in fact it must be approved first by the Steering Committee during the next meeting to be held in September/October 2004.
4. Additional observations 
Additional work carried out 

Problems arisen  

Corrective actions
SP 1 - Project Management & Quality Assurance 

We registered thanks to our Latin American partner a mistake in considering the end of January and the whole month of February as working time period. Of course this inconvenient caused a delay of more than one month in the implementation of the activities linked to the administrative installation of the project in Latin America and above all of the Focus Group management. 
Besides, the understanding of all contractual issues with the European Commission and the sharing of these acknowledgments, all procedures and obligations set out by the Contract with the European Commission (General Conditions..) with also the dispositions arose during the @lis Coordination Meeting in Quito in March, has become an impressive task to be carried out with a Consortium of 11 partners spread in two continents.

In fact the problems arose with national bureaucracy and legislation in Brazil and Bolivia delayed (of three months) the installation and the start of the project in the above mentioned countries, with incredible difficulties even to open a dedicated bank account also among the European partners that as Public Universities have their own administrative rules to comply with. 
Above all we are still facing problems and misunderstandings with our partner from Chile (Pontificia Universidad Catolica de Chile) in what concerns the interpretation of the Contract set out by the European Commission (General Conditions…) and in particular with the management and planning of “Health for all in LA” resources and activities that until this very moment are hampering the implementation of the project in Chile. 
Therefore considering that the situation with our partner in Chile is still stuck and that we are both making a common struggle in order to get sorted out all the outstanding issues as soon as possible, we are obliged to postpone the date of presentation of Focus Group Recommendations (D 2.2); the end of September seems to be a proper deadline on the basis of the actual state of art.
As Coordinator of “Health for All in LA” Angelo Celli Foundation is quite sure to recover the delay accrued at this stage of the project, once determined the training needs in the three pilot sites in Latin America and therefore once issued the Deliverable D2.2 (Focus Group Recommendations) that could be considered one of the most sensitive milestone of the whole intervention.
5. Project objectives for the next period








Overall objectives 

Activities anticipated
For the next quarter according the scheduled activities it’s foreseen a meeting of the Steering Committee with the aim to discuss the results of the research on the field in Latin America, and the identified training needs for the three pilot sites in Bolivia, Brazil and Chile. 
Once released the Deliverable 2.2 Focus Group Recommendations will be possible for our partner DIEI to go forward in the developing of the E-learning platform technical specifications, and for the other partners to start the preparation of the contents and courseware to be delivered through the digital platform in the three pilot sites in Latin America.
5. Conclusions
-none-
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